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MINGORA IS THE FOR THE
EMEA FOODSERVICE INDUSTRY

Mingora is a pioneering
specializing in the foodservice
industry across EMEA.

Our platform brings clarity to a traditionally
'data dark' sector, enabling businesses to
make multi-billion dollar decisions with
confidence.
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OUR DATA IS DRIVING YOUR
DECISIONS

Market Size Trends

The Food Panel tracks the evolving size of
the foodservice market, helping companies
identify growth opportunities and prioritize

high-potential segments.

Sales Performance N
Insights

Detailed sales data by segment and
category empower brands to
benchmark performance and adjust
strategies in real time /

4

Brand Share Dynamics
The panel’s brand-level tracking enables
companies to see shifts in market share

across outlets, providing clarity on
competitive positioning.

Channel and Occasion

Breakdown

Data spanning multiple channels and
dining occasions offers a granular view
into when, where, and why consumers
make purchasing decisions.

Consumer Behavior

Analysis

In-depth understanding of purchase
triggers, motivations, and barriers drives
informed product innovation and marketing
strategies.

Consumer Confidence Survey
It provides valuable insights into consumer
sentiment, capturing perspectives on
economic conditions, purchasing power, and
future expectations
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WE BUILD OUR PRODUCTS & SERVICES WITH

Exclusive EMEA/MENA rights for products and services (Licensed or Own)

(lcircana.

US-based Global Foodservice Expert and one of world’s largest market
intelligence companies companies with presence in 23 countries and
1,600+ employees

KINETIC
CONSULTING
North America’s leading restaurant franchising and ik B

retail leasing operators with footprint across US, Switzerland-based Strategic Consulting Group
Europe and MENA. serving and partnering with world’s leading

international organization

® = BORDERLESS

-
“Aml ACCESS
India-based award-winning Digital Market
Research product and solutions company with
presence in 38 countries
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EXPANDING & BUILDING A
UNIFIED

o SN

INDUSTRY COMPETITOR  CONSUMER

restaurants distribution
operators providing data

subscriptions
data points
exclusive global partnerships

CXOs using our data on weekly
basis to drive decisions
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MING@RA

The Food Panel: Your
Gateway to Actionable
Data



MINGORA

Quarterly Market & segment
sizes, shares, consumer » T i © oo T ——

behavior & menu trends .

Legend: @ 2023 @2024 @Growth LY

Total Market Size Type of Services Channel Type of Services (Channel %)
Avg. Tickets (in SAR) Avg. Tickets (in SAR)

1248 1
9% 1%

60,000+ Consumers II i oo -

10 Million Data Points a Year ———————

Avg. Tickets (in SAR;
2910

®Fast Food 6% 2%

@ Casual Dinnig 1%
eC Ors . 793 786 as7sss 928994 ®Fine Dinning/
Aeuas 551 61.2 Retail/Gastro

Other Quick S.
Overall  Fastfood  Casual  Leisure/ Fine  Retail/Ga.. Traditionsl Other Quick Workplace/ s
Dinnig  Entertain.. Dinning/  Hybrid Service  School ® Workplace/ Sc
Hotel Cafeteria

2 Quarters/

Year
25+  Subscribers
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YOUR FOR REAL-TIME
FOODSERVICE INSIGHTS

Comprehensive Shopper Behavior Data

Captures food and beverage purchases using JOuu
a 'day-after' recall questionnaire across N
multiple outlets (restaurants, coffee shops, .
retail, etc.). Market Structure & Sales Insights

Access real data to understand market
structure, sales, and segment sizes.
Competitor & Consumer Behavior
Analysis

Understand why consumers choose your chain

or product over competitors. .
P P Product & Usage Insights

Gain insights into the importance, usage, and
combinations of products and product
groups.

Consumer Eating Habits
Track changes in consumers' eating habits
away from home
Strategic Planning Tool
A key resource for strategic planning and
identifying growth opportunities.
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METHODOLOGY

Q1 2024 (5-Jan to 20- Representative living Kids have been
Mar) population aged 16 to reported through
i i 59 accompanying adults.
Field Periods p. - .
Sample Structure Inclusion of Kids

/-
,-o',

Data Collection Consumption Population
Method Reporting Projection for
Collected via Online Panelists reported on Market Estimation
Questionnaire emailed prior day's consumption Data projected to
to 16,634 panelists of ready prepared food represent living
and beverages population (16-59),

estimating the Q124
annual market size.
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2 Age Population
15-18 2%
19-24 16%
25-34 45%
35-44 25%
45-59 12%
Gender Population
Males 52%
Females 38%
Mationality Population
Local Saudi F0%
Expat Arab 239
Azian Expat_Westerners_And_Others 7
Days o
Sunda 14 20%
Ponda 14 32%
Tuesday 14 10%
Wednesday 14 .44%
Thursday 14.27%
Friday 14.45%
Saturday 14.21%
MWIHI Population
Less than SAR 5,000 11%
SAR 5,000 - 5AR 10,000 21%
SAR 10,001 - SAR 20,000 28%
SAR 20,001 - SAR 30,000 2095
SAR 30,001 - SAR 40,000 11%
SAR 40,001 - SAR 60,000 7%
More than SAR 60,000 3%

SAMPLE STRUCTURE

Cities that we covered Region Food Panel Coverage

Riyvadh | Al-Kharj | Dawadmi|Al-Majma'ah Riyadh Region 3T%
Taif leddah Makkah Wakkah region 33%
Hofuf lubz ElnELL Eastern region 12%
_\ Madina Al Madinah region 6%
C U‘ ~ Buraidah Al Qassim region 2%
DL Abha khamis Asir region a7

Al Bahah region

Al lawf region
Other Hail region 2%

lizan region
Morthern Borders region

Majran Majran region 2%
Tabuk Tabuk Region 2%
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KEY PERFORMANCE INDICATORS

Scenario 1 Scenario 2
Dad orders a combo - burger, fries, Cola Group orders a group meal - 4 burgers, 4 fries, 1 Large Cola
One kid orders a kid's meal - nuggets, fries, Cola Bottle and a dessert
Other kid only orders a sandwich Respondent eats 1 burger, 1 fries, 1 Cola and helps herself to a
dessert
Paid Paid
AED/SAR 60 g q AED/SAR 60
Respondent
P Respondent ) B
Total Spends/Sales = 60 Menq Servings = 7 Total Spends/Sales = 60 3 Menu Servings = 4
No of Tickets/Transactions = 1 No of Visits = 3 No of Tickets/Transactions = 1 No of Visits = 1
Average Ticket = 60 Average Check = 20 Average Ticket = 60 Average Check = 15
No. of combos = 2 Combo Incidence = 2/3 = 67% No. of combos = 1 Combo Incidence = 1/1 = 100%
Incidence of Cola = 2/3 = 67% Serving % of Cola = 2/7 = 29% Incidence of Cola = 1/1 = 100% Serving % of Cola = 1/4 = 25%
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Resteurants & Food Service

\ i3 N T — > . S
FAST FOOD/FAST CASUAL CASUAL DINING LEISURE/ ENTERTAINMENT FINE DINING/HOTEL
Fast Food Restaurants (Burger Restaurant with table service Coffee Bar, Tea Shop, Café, Ice Fine Dining Restaurant, Hotel
places, Sandwich places, etc), but rather moderate prices Cream Shop, Cinema, Sheesha Restaurant
Fast Casual Places and casual ambiance Place, Bar

COVERAGE

e e

TRADITIONAL RETAIL/GASTRO HYBRID OTHER QUICK SERVICE WORKPLACE/SCHOOL
Bokhari, Shwaya, Mandi, Bofia Bakeries, C-Stores, Grocery Food Stands, Juice Bars, On- CAFETERIA
(buffet), Street Canteen, Local Stores, Kiosks for ready Board Catering, Street Vendors Workplace Cafeteria, School
Shawarma/ Snack Shop prepared food/beverages for Cafeteria, Vending Machines at
immediate consumption Workplace or School
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MING@RA

Our Dashboard: Your
Live Data Hub for
Smarter Decisions



FULLY AUTOMATED DASHBOARD

FOOD PANEL REPORT

i g @
M <

ST

N,

Logged in as: mariam.imran@mingora.org

TRY OUR DEMO DASHBOARD HERE!

Access a demo version of Mingora’s Food Panel dashboard and explore how it delivers real-time insights into consumer behavior.

Access the Dashboard

Email us mariam.imran@mingora.org to access the dashboard

Please note: The data displayed is for demonstration purposes only and is intended to provide a sample of the Food Panel’s capabilities.

\
\ /
N, ’

,l
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https://app.powerbi.com/links/KEqIDwZGhF?ctid=6fc4487f-4ed5-4d9c-8acd-edeeb98985f0&pbi_source=linkShare_meo
mailto:Mariam.Imran@Mingora.org

MARKET OVERVIEW

\Y . \ /[ . g Growth Calc: Annual Growth vs. Last Year (LY);
KSA UAE @ Detail View
1 ) _ MarkEt Slze Quarterly Growth vs. Same Quarter Last Year (5Q LY)

Period Aver Eot Soend Period Annually
- . . Wg. cater . . pen
Visits Sales Tickets Avg. Tickets Visits/Capita . it O
Annually W Check Capita Annually v 2024 w Visits % Spend %

Legend: @2023 @2024 @ Growth LY

Total Market Size Type of Services Channel Type of Services (C| -~ v U ‘00 = (7
Visits (in Billion) Visits (in Billion)
1.6 0.6
7% 3%
1.3 1.4 0.5 22%
Dine in
0.4
0.3
03 0.3 \e OTake Away .
o m ®Delivery
Drive Thru
0.1 g4 @ Car Hop
0.0 0.0
m 3.8% -14.6% 4.4% | 43%
2022 2023 2024 Dine in Take Away Delivery Drive Thru Car Hop
Segments Chart Segment %
Visits (in Billion)
®Fast Food 5% 2% 8%
L. 6%
09 0.9 ®Casual Dinnig
® Leisure/ Entert... 1%
@Fine Dinning/ ...
02 Retail/Gastro ...
0.1 0.1 0.1 O 01 01 o1 0.1 .
¥ y . - 0.0 . J @ Tradit I
3.8% 20.5% -0.9% 17.0% [T -5.5% A 0.0 00 00 00 raditiona
® Other Quick S...
Overall Fast Food Casual Leisure/ Fine Retail/Ga... Traditional Other Quick Workplace/ 67%
Dinnig Entertain... Dinning/ Hybrid Service School ® Workplace/ Sc...
Hotel Cafeteria
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MENU ANALYSIS

» 3 B 4 Show By Period Category Channel Brand Demographic
\A . “ Annually Al ! Al Al
Food Analysis Annually Sub Category Weekday Group Composition Gender
UAE Incidence % . of e A“ & B A =
& & i - ¥

Serving % by Segment Serving % by Sub Category
Segment . Servings % Servings % Growth Sub Category N Servings % Servings % Growth
Fine Dinning/ Hotel ey T Other Ethno Mains 10, 7% . o®y
Fast Food s i 1.0% Sandwiches [ 5.3% 08
Other Quick Service > B ;- Other Bakery 4.3% l 0.1%
Casual Dinnig Tz -0.9% Chicken B, sp\ e | 3.9% 1 0.1%
ResivGastroMybrid [Nz I Sam [ m— 3.9% | oo
Traditional e o | -0.1% Seafood I — 3.9% o5
Leisure/ Entertainment === 6s0% [ 1.6% Fish == 3.8% - -0.3%
Total 74.3% 0.7% Pizza I — 2.9% n -0.1%

Servlng % by Category Extra Dips/Sauces - 2.8% - 0.5%
Ciligay Sarvings % pE——— Other Burger (Non Beet/Chicken | [N 2.6% == -0.4%
éto Cuine S B oex | — 2% R+
sgerswiop | Y D | O — LIN | O
Chicken/ Fish/Seatocs [T 11.0% N -0.6% Pt = 2.0% l 0.0%
Bakery/Breakfast  — I | 02% |  Vesetables = 1.9% o
Sides i 6s% W 05% Other Sides [ 1.8% n -0.1%
Pizza/ Pasta/Salad =] 49% i -0.1% Ribs [ 1.7% = -0.3%
Appetizer/Dessert = 32% R -0.5% Potatoe Other = 1.4% B o2
Others Extra Dips/Sauces | [ 28% = 0.5% Brownie/Donut/Muffin/Cookic [l 1.3% B 0.4
Meats - 22% . -03% Eggs/Omelette/Breakfast = 1.2% l -0.0%
Snacks i 0.8% J£] -0.1% Shawarma (= 1.2% v T
Other i 0.4% | 0.1% | pread = 1.1% B o
Vegan/Healthy f 03% B -0.1% R @ 09% ] 04%
Total 743% 0.9% Total 73.8% 1.0%
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CHAIN VIEW

Segment Period Annually

- . Show By
) . Chain View on () Detail view [JRSEN uac
- ' SGCLll Table View Casual Dining ~ Annually Multiple sele...™

® Casual Dining .
Total Spend Total Transaction Total Visits Avg. Check Par O Fast Food 1d/Store (in LC) Spend/Store (in USD)

O Fine Dining/Hotel

Total Store Count
O Leisure/Entertai... 92023 ®2024 @ Growth LY

e C Other Quick Ser...

&
w
Q Retail/Gastro Hy...
Traditional
(-]
%
N p\e
[=]
o
~
=
[=2]
- =)
o 5 ©
©
° .
~ °
- -
=
o
® 9
S e e © ° o o
S s v oo S ¥ ¥ % e 9
[12] o o [22] [22]

Wakame Zaatar W Zeit  The Cheesecake Texas Roadhouse ~ Shawarma Urth Cafe Wagamama Zafran Paul Steakhouse Maki House TGl Friday's
Factary House

16.0
15.0
13.0
14.0

Nando's
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BEVERAGE ANALYSIS

hAIN | v 3 ) Show By Periad Category Channel Brand Demographic
i y
o ' “ Quarterty <Al : All v Al v Al
Beverages Analysis
Quarterly Sub Category Weekday Group Composition Gender
“ UAE Incidence % .. » . i
24 v All v Al y All ‘ All 00 = @ -
Serving % by Segment Serving % by Category

Segment . Servings % Servings % Growth Category Servings % Servings % Growth
Leisure/ Entertainment | [ s Hot Beverages L aav [ 0%
Traditional 0.0% Cold Beverages I 7.0% NG 0.6%
Retail/Gastra Hybrid e I o

i ) Tatal 25.4% 0.0%
Casual Dinnig I 26.5% 2.8%
Other Quick service | [N 245% _— \e
Fast Food I 242 am
Fine Dinning/ Hotel e 21.8% 6.5%
Total 25.4% 0.0%

Serving % by Sub Category

Sub Category . Servings % Servings % Growth
Tea I 0.3%
Cottes = e
Milkshake I 27% | 0.0%
Other Hot Beverages I 21 [ 0.9%
Water I 2.0% [ | -0.1%
Smoothies ] 1.3% . 0.1%
Juice || 0.5% | 0.3%
Other Cold Beverages . 0.4% - -0.2%
Total 25.3% 0.1%
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MOTIVATION / REASONS

" N ) / Year Quarter Segment Channel Day Parts Group Composition
[\/H N (]3’:\ /\\ 2024 . All Al All v All All v
Motivation / Reasons -

Brand Weekday Gender Kids Nationality

UAE

All v Al v/ All v All v Al

Motivation for Visit %

Because of.. Needed a...

to satisfy hunger or thirst

SamP

- 4.7%

Reasons for Visit %
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VISIT ANALYSIS — BY SEGMENT

3 Show By Year Segment Channel Age Day Parts Group Composition
I \ m 2024 “ A = (A e All - Al ’ All y Al
Visits Analysis - By Quarterty KSA Brand & Weekday Gender Kids Nationality
Segments Al Al A Al Al
3 }::' n

selectal lisit Distribution %

Al Baik

Al Tazaj @ Ereakiast @

Weekday Autematic Restau..
Baskin Robbins

Burger King

Channel Costa Coffes

Place of
Comsupti...

Hew Paid

Age

Gonder

Kids

Group
Compaodit...

Region

Location of
Resturent
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p ’ Show By Year Segment Channel Age Day Parts Group Composition

K3SA

Visits Analysm - B‘y Quarterly Brand Weekday Gender Kids MNationality
Channels
Visit Distribution %
L] akfast @
Weekday
Place of
Comsupti...

How Paid

Age

Gender

71.7%
Kids

Group
Composit...

Regicn

Lacation of
Resturent
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Visits Analysis - By

Weekday

Channel

Place of

Comsupti ..

Hew Pald

Gender

Kids

Group
Composit...

Region

Lecation of
Resturent

Brand

VISIT ANALYSIS — BY BRAND

Show By Year
Quarterly

Segment Channel
Casual = 3 A ... All
Brand & Weekday

Select all fisit Distribution %
Maki House

Nando's

Faul

Shawarma House

Steakhouse

Texas Roadhouse

Group Composition

Nationality
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CHAIN SATISFACTION

. Show By Year Quarter Segment Channels Day Parts Group Compesition
' | J 1 3 Bar View 2024 . Al Casual Dining & & &
. . A Brand Weekday Gender Kicls Mationality
Chain Satisfaction m .
e Mando's All - A All - A
Chain Satisfaction
Nando's Casual Dining
vt oo | =5 207%
Cverall Taste of food 10.8% 35.2%

Overall Taste of bewerage(s) 50.1% 45.4%
Crverall Quality of Food 27.6%
Overall Quality of beverage 29.3%
Owerall Quality of Service 47.1% 39.6%
Owerall Value for Money 45,1% 43.0%
Reasonable/Affordable Prices 55.0% 36.7%
ity o food hoices [ - 39.2%
Variety of beverage chaices 50.3% 37.1%

rempersure ot oo [ < < 57.6%

segment on

0 ————————————————————————— 23%

all /majority
Acturacy of Order — 13.3% 38.0%

of all scores
Order Delivery within Promised Time ||| GG 2 37.8%
Spect s ey ot e [ <= a15%
. a15%
R~ sm.7%
coneniorce ot oo [ 5 37.4%
S———————— I sa.%

Cleanlinesz of the Restaurant 64.4% 51.9%

—————————————————— P a1
————————— 0%
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DELIVERY CHANNEL DEEP DIVE

N/ Ty I_j, A\ Year Quarter Segment Channels Day Parts Group Composition
NN R A
|V "\,_] | \[ \ 2024 ad a1 Casual Dining b All - All e All
i Brand Weekd Gender Kid Nationali
Delivery Cljannel Deep - ran ay s ity
Dive All All e All o All Al
Dlﬁﬂrr Order Method % Aggregator Share % Visits %

@ Delivery Method % CY @ Growth LY

63.7%

jregator Restaurant_ownapp

@ Aggregator @ Restaurant_ownApp @ Telephone

Maki House Mando's Paul Shawarma

House

Telephene

Samp\e

@ Careern ®@Hunger station @ Jahez @ Marsool ® Other Aggregat...

2022 2023 2024

Delivery Order Method % By Chain

Steakhouse

Roadhouse

TGI Friday's The
Cheesecake

Urth Cafe Wagamama

Talabat

Wakame

Mingora Technologies Ltd and Mingora Consult FZ-LLC | Proprietary and Confidential
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-4.2%

-11.6%

Growth LY
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FOOD PANEL QUALITY ASSURANCE PROCESS

Gate 1 (Respondent Recruitment)

Others

LinkedIn authentication,
Employment Authorization
Document, Medical License
Mumber / Medical License Copy
Patient Prescription, Drug
Receipt etc

GEO location
Enablement

Digital
fingerprinting

VPN Blocker Triple Opt-in Captcha

Gate 2 (Survey Launch)

Auto removal of
duplicate IDs and
IPs

Attention-check Digital Auto flagging of

$2S Post back Higher and Lower

pre-screener fingerprinting LOl in real time

Gate 3 (Respondent Engagement)

Sending Running
i tificati f i t
Reward-mg good notifications for Evicting bad actors campaigns ‘o
actors with loyalty suspect actors to extend the life
from the panel .
programs udge them towards time value of
good behaviour fatigued actors
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IN PARNERSHIP WITH

f.\" BORDERLESS®
Tagll ACCESS

Redefining Reach and Insights

We maintain the highest standards of data security, backed by
1S027001 Information Security Management System certification.

Key measures include:

« Regular audits and security training

« Restricted access and secure file transfers

« Double-password protection and predefined IP login protocols

Your data is protected with robust systems and processes you can trust.

|
I a g
VIV - DA\
Professional K st IVIRIVIVY St a0 fn | ioo™ |00E 1 ' ' e =
Mambaerships | i AW"’"de& WINNER B WISNER ¥y ' ¥ pamro gw
; R . Certificati ’ /

& Affiliations “Y&* pamro QURKS =i INtellusgy | SRR HEM o @ T

! [oomyzt e ] PR mer yr 22O
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MING@RA

SalesTrack® - A

foodservice industry
barometer



MINGORA

Weekly Restaurant Sales
Tracker based on actual chain
data

1,600+ Restaurants
Weekly

52 Weeks a Year

Select Market Segments

2  Markets - UAE &
KSA

Special Deep
Dives

354+ | Subscribers

iIrcana.

(s o
( SalesTrack® Weekly Sales Report
U&/CIFCGHG. snsaccaave P

Mingora Technologies Ltd and Mingora Consult FZ-LLC | Proprietary and Confidential
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WEEKLY INSIGHTS:

We collects sales and transaction information directly from chain restaurants. Aggregated information is summarized in a report
and sent to participating chain restaurants.

Understand if ticket count or ticket value Compare per store sales and ticket Benchmark ticket value versus
are driving sales changes in the market counts for your brand versus the market competitors to help inform pricing
strategies
Average Sales :::F'E_ngf _:-n
55,736
Drill into specific weeks to focus on Powered by weekly POS data from participating

W14/23 (02.04.23-08.04.23) FERCFE : :
15/23 (09,04 2315 04.23) initiatives and events of interest chains

W16/23 (16.04.23-22.04.23)
W17/23 (23.04.23-29.04.23)
W18/23 (30.04.23-06.05.23)

W19/23 (07.05.23-13.05.23)
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MING@RA

SalesTrack®: Dashboarc
& Analysis



ME VS REST OF MARKET

[@;ircano.

Scope

SalesTrack® Weekly Sales Report
SALESTRACK 4.0 UK

KPI_parameter Date Display Date Filter

Export Overview

[ToTAL |

[on Total v | [Lostwesk | [Lastweek

B L T T Trp—
Scope : TOTAL
Perimeter : Same Stores

= 10%
2

= 5%
2

= 0%
o 0%
]

gg 5%
= =

0%
10%

Average Check
o o
#

Total Segments TOTAL
Quick Senvice Restaurants TOTAL
Total Brands TOTAL

Retailer 3

The Others

I-I

10%

|m I

Mumber of Number of
Brands Stores
2023 022 5 4679
2023 022 5 4870
023 2z 5 4879

% Change On Total 2023 vs. 2022

Client

DEMO -

Benchmark Year Curment Year

Perimeter Segment
Same Stores - Quick Service Restaurants - 22 - 2023 -

Ranked by Average Sales

9%
————— -
63

3% -
S |
3%
I
Sales 5 Average Sales m[‘.hangﬁ on Tickets
werage Sales
(Thousands) Per Store Per Store (Thousands)
176,785 6% 37783 21347
175785 8.6% 37,783 21347
176,785 B.6' 37,783 21347

123,358

53426

=
]
]
%Changeon  Average Tickets A‘.zs:a:%ec?:u Average %Change on
Tickets Per Stare PEqr Stare CheckiE) Average Check
27% 4562 27% 828 57%

4562 828

4562 828
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CUSTOMIZABLE TIME PERIOD

Client

(@ircqno_ SalesTrack® Weekly Sales Report DEMD -

SALESTRACK 4.0 UK Y
Date Filter Perimeter Segment Benchmark Year Curment Year ‘ u S l 0 m I Z a b I e
Last week Same Stores - Quick Service Restaurants - 22 - 2023 -
[ ] [ ]
ange On Total 2023 vs. 2022 Ranked by Averzge Salzs t I m e p e rl O d S

Scope KPI_parameter Date Display
[ToTAL | [onTota v | [Lostwesk

P

B L T T Trp—
Scope : TOTAL
Perimeter : Same Stores

10
10%
0% -
3%
]

Average Sales
o
@

I-I

10%

o 0%
]
gg 5%
= =

0%
10% 8%

Average Check
o o
#

Date Filter
(Any -
Mumber of Number of Sales %Change on Average Sales A:Er’;;:gga?:s Tickets %Changeon  Average Tickets A‘.?;E:;:%Ec?:u Average %Change on
Brands Stores (Thousands) Sales Per Store Per Stare (Thousands) Tickets Per Stare Per Stare CheckiE) Average Check
- . _ . : . (Al
Total Segments TOTAL 2023 2022 5 4670 176,765 B8.6% 37,783 8.6% 21347 27% 4562 27% 828 57%

W01/23 (02.01.23-08.01.23)
W02/23 (09.01.23-15.01.23)
Quick Service Restaurants TOTAL 2023 2022 5 4,679 176,765 B.6% 37,783 B.6% 21347 27% 4562 27% 828 57% ','.'03{23 {1 6.01.23-22.01 -23]
W04/23 (23.01.23-28.01.23)
W05/23 (20.01.23-05.02.23)

(

(

(

(

Total Brands TOTAL 2023 022 z 4679 176,785 8.6% 37783 .6% 21,347 27% 4562 27% 828 57% W06/23 (06.02.23-12.02.23)
WO07/23 (13.02.23-19.02.23)
Retailer 3 TOTAL 2023 m22 1 1350 123358 104% 01,377 10.4% 15883 7% 11,744 17% 778 75% W08/23 (20.02.23-26.02.23)

[] w09/23 (27.02.23-05.03.23)
55

The Others TOTAL 2023 2022 4 3320 53426 46% 16,040 46% 5402 7% 1640 27% 973 18%

Mingora Technologies Ltd and Mingora Consult FZ-LLC | Proprietary and Confidential 32 l\/”NGQ RA



SalesTrack® Weekly Sales Report
SALESTRACK 4.0 UK

@C_Circa na.

Scope KPI_parameter Date Display
TOTAL » | [onTot v | |Last week
Scope : TOTAL

Perimeter : Same Stores

Wk 01 Wk 02 Wk 03

. Total Market Retailer 3 The Others

-

Export Weekly Trend
Date Filter Perimeter Segment
() ~ | |Same Stores w | |Quick Service Restaurants

Wk 04

% Change on Sales On Total 2023 vs. 2022

Scope : TOTAL
Perimeter : Same Stores

Tota

Current Year

Quick §

Restaurants

Retailer 3 Benchmark Year

%Change

Current Year

The Others Benchmark Year 433 826

%Change

Client

DEMO -

Benchmark Year Curent Year

- 022 - | |2023 v

Sales (Thousands) On Total 2023 vs. 2022

Wi 01 Wk 02 Wk 03 Wk 04
2 133,102 136,253 161,494
46332 144750 147,037 51.889

Wk 01 Wk02 Wk 04
11.476 107.269 112730
95,89 104920

43,072

46333 45960

Wk 05

Wk 08 Wk 09
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Identify initiatives that coincided with market over/under performance

Point Gap in PCYA Between Me and Rest of Market

Discount Vouchers Spring Menu Promotion Burger Promotion Side Promotion

18
13 13
10
10
9
9 9 4
6 7
5 5 5

2 2 2 2

L - . m BN

-13 -13 -13
-14 15

w01 W02 W03 w04 W05 w06 W07 W08 W09 W10 W11l W12 W13 W14 W15 W16 W17 W18 W19 W20 W21 W22 W23 W24 W25 W26 W27 W28 W29 W30 W31 W32 W33 W34 W35 W36
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ANALYSIS: AVG TICKET VS COMPETITORS

Identify initiatives that coincided with increased ticket value vs the market

Average Ticket Value This Year for Me & Rest of Market

Discount Vouchers Spring Menu Promotion Burger Promotion Side Promotion

S

14 -

12 ~

10 ~

O .
w01 w02 w03 W04 W05 W06 W07 W08 W09 W10 W1l W12 W13 W14 W15 W16 W17 W18 W19 W20 W21 W22 W23 W24 W25 W26 W27 W28 W29 W30 W31 W32 W33 W34 W35 W36

| Rest of Market

MINGORA e
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MING@RA

Trusted by Brands:
Empowering Success
Across Industries



SERVING

GLOBAL
BRANDS
WITH

MILLION
DATA
POINTS
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OUR CLIENT RETENTION IS SINCE 2018

“PepsiCo used Mingora’s Survey results extensively in
their Strategic Annual Planning Discussions with Major
Restaurant Clients. The Information about Consumer
Behaviour, Brand Satisfaction, Average Eater Check
and Combos helped them to together identify avenues
to drive sales and consumer satisfaction.”

') Shweta Madan,

. Shopper Insights, PepsiCo
PEPS AMESA

“SalesTrack data is pretty much the only tool we have that
shows our brand’s performance.

Every week we analyze where we stand versus our
marketing spend. We track competition and the special

offers they promote - and look for any movement in the
data.”

—. Tapan Vaidya
PAPAJOHNS) cro Papa Johns, GCC

Mingora Technologies Ltd and Mingora Consult FZ-LLC | Proprietary and Confidential 38 I\/HNG. RA



Meet the Experts



MEET

Former Head of Marketing for top Fortune 250 brands
including KFC, Pizza Hut (Yum! MENA, $1B), Long John
Silver's (Yum! US, $800M), and Wendy’s (Asia-Pacific &
EMEA, $250M).

Extensive Network: Connected with 800+ executives
from top-tier global food ecosystem players.

Over 6 years of experience in digital transformation
and business analytics, including roles at The Coca-
Cola Company (Eurasia & Middle East) and in brand
management at Ismail Industries.

Industry Expertise: Specialized in driving insights
and analytics for global brands.

o

{i\

—~——r

4

Andy Holman
CEO of Tasha’s Group

Zevae M. Zaheer

Founder of www.cocreator.io
Supported $100M+ of start-up growth
Senior Advisor, Cabinet Office, UAE
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London | Mingora Technologies Ltd. | M: (44) 7824 021199
Dubai | Mingora Consult FZ-LLC | M: (971) 50 4578472 | O: (971) 4 4396312
muhammad.ali@mingora.org | mariam.imran@mingora.org | mingora.org



